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CONTRACT FOR CONSULTANT SERVICES 

HURRICANE FLORENCE HAZARD MITIGATION GRANT PROGRAM (HMGP) 
EXPEDITED ACQUISITIONS 4393-0017-R  

AMENDMENT NO. 1 – ADDITION OF ADMINISTRATIVE SERVICES FOR DEMOLITION OF ACQUIRED 
HOUSES 

 
 
WHEREAS, DUPLIN COUNTY, NORTH CAROLINA, hereinafter called the County, and Holland Consulting 
Planners, Inc., entered into a Contract for Consultant Services (Contract) dated January 28, 2020, to 
provide administrative and management services for the Hurricane Florence Hazard Mitigation Grant 
Program, Expedited Acquisitions Project (4393-0017-R); and 
 
WHEREAS, Holland Consulting Planners, Inc. (HCP), and INSIGHT PLANNING & DEVELOPMENT, LLC 
(Insight), subsequently entered into an Assumption Agreement on December 1, 2020, whereby all HCP 
rights, title and interest, and contracts were assigned to Insight; and 
 
WHEREAS, the County requests that INSIGHT PLANNING & DEVELOPMENT, LLC provide additional services 
for the management and administration for the demolition of the houses that were acquired under the 
Hurricane Florence Hazard Mitigation Grant Program (4394-0017-R); therefore, 
 
THE CONTRACT FOR CONSULTANT SERVICES for administrative and management services for the 
Hurricane Florence Hazard Mitigation Grant Program (HMGP), Expedited Acquisitions Project, dated 
January 28, 2020, between DUPLIN COUNTY, NORTH CAROLINA, and HOLLAND CONSULTING PLANNERS, 
INC., which party has subsequently transferred contractual interest to INSIGHT PLANNING & 
DEVELOPMENT, LLC, hereinafter called the Consultant, is hereby amended as follows:  

 

• The Consultant will provide administrative services in an amount not to exceed $6,000.00 per 
property for management of the demolition of the acquired houses.  Fee to be paid by County upon 
submittal of monthly invoices by Consultant, with reimbursement to County from HMGP program. 

• Hourly rates of personnel are the same as those listed on Attachment “A” to this Contract, allowing 
for annual revisions in January of each year. 

• Administrative services will include: 

o preparing site reviews to develop Scope of Work for each site; 

o obtaining asbestos inspections to determine if demolition will require abatement; 

o preparing bid packages, holding pre-bid conferences and assessing bids; 

o preparation of contracts for the successful bidders and the COUNTY; 

o conducting inspections during demolition; 

o assembling and preparing required documentation for project performance requirements; 
and 

o coordinating with County staff for required progress reporting and financial documentation 
to funding agency. 

 
All other provisions of this Amendment remain as stated in the original Contract, to the extent that 
responsibilities originally stated for Holland Consulting Planners, Inc., are currently assumed by Insight. 
 



The County and the Consultant each binds himself, his partners, successors, executors, administrators and 
assigns to the other party to the agreements, and to the partners, successors, executors, administrators, 
and assigns of each other party in respect to all covenants of the Amended Contract. 
 
The County and the Consultant hereby agree to the full performance of the covenants contained herein. 
 
IN WITNESS HEREOF, they have executed this Amendment, this ____ day of _________________, 2024. 
 

INSIGHT PLANNING & DEVELOPMENT, LLC  DUPLIN COUNTY, NC 
 

   

C. Ryan Cox, President  Dexter B. Edwards, Chair 

 

  
 

  

Witness                            Jaime Carr, Clerk to the Board  

 
 

 This contract has been preaudited in the manner 
required by the Local Government Budget and 
Fiscal Control Act. 

 

 

 

 

   
 
__________________________________ 
Finance Officer 
 

  __________________________________ 
Date 

 
 
(SEAL) 

  



ATTACHMENT “A” 
HOURLY RATES 

 
 

 

Billings will be issued monthly as actual hourly charges accrue.  Hourly rates include mileage charges, 

per diem and printing costs. 

 
 

Staff Position Hourly Rate 

Ryan Cox, Principal/Project Manager $150.00 

Gary Miller, Construction Inspector $110.00 

Jessie Miars, Compliance/Relocation Specialist $110.00 

Cindy Anderson, Program Administrator $95.00 

Administrative/Clerical Support $75.00 
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